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Wellbeing Scotland builds on the work of 
Open Secret, while recognising the need 

for a variety of services to all areas of the 
communities of Scotland

wellbeing matters

training & development in care survivors

stronger together

children & families open secret
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Chief Executive’s 
Report

Over the year Open Secret continued to expand 
and grow while facing funding challenges 
in some areas of our work. The change to 
health and social care partnerships has in 
some areas affected engagement and in others 
offered opportunities due to the different 
approaches throughout Scotland. This year we 
took the decision to recognise the widening 
scope of our work to incorporate all areas of 
wellbeing impacted by life experiences and 
in the year 2016 – 17 we will be changing our 
name to Wellbeing Scotland. Maintaining 
our specialism in abuse and trauma is very 
important to the survivors who have been with 
Open Secret in many capacities throughout 
the years and therefore we will maintain sub-
brands including Open Secret, our Stronger 
Together and New directions services. 

On considering the future direction for the 
organisation we realised how much work 
on wellbeing is part of the work that we 
already do. Our complementary therapies 
service was very successful and all of our 
work has a holistic basis. Over the years we 
have widened out to a range of interventions 
including writing therapy and EMDR. Survivors 
have been involved in actively campaigning 
which has been extremely positive for the 
organisation and them. Thanks to funding 
from the Scottish Government Survivor Policy 
team we received funding to employ a Business 
Development Manager to further develop 
opportunities, particularly in offering EMDR. 
Other funding from the same source enabled 
us to work in partnership with the Moira 
Anderson Foundation to deliver the Hands on 
Health Group programme. 

Thanks to Awards for All funding we worked 
with Sarah Nelson a leading specialist to 
childhood sexual abuse to develop a pack 
for survivors with physical health issues 
to accompany the previous booklet Sarah 
produced for health professionals. 

Maintaining our specialism 
in abuse and trauma is very 
important to the survivors 
who have been with Open 
Secret in many capacities 

throughout the years

Our new logo will be in 
use from 2016 - 17
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Janine Rennie 
Chief Executive

Our Prison service has grown year on year 
and it consistently achieves strongly positive 
outcomes. Our report later in the Annual 
Report has evidence through the effectiveness 
of the work in all areas of CORE (Clinical 
Outcomes in Routine Evaluation) scores. 

Our ICSSS team (In Care Survivor Service 
Scotland) worked under the threat of losing 
funding over the year but they maintained 
their commitment to their clients by staying in 
post despite the uncertainty, not compromising 
on the quality of the work. At a time of the 
National Inquiry the continuity of support was 
extremely important to the survivors and we 
are very grateful for their determination to stay 
and support the survivors. 

We could not provide our services without 
the support of our volunteers who are largely 
recruited through Strathclyde University and 
Caledonian University placements. We value 
our partnerships with the Universities and our 
volunteers offer a high quality service with 
many moving onto paid employment with us.

the continuity of support 
was extremely important 
to the survivors and we 

are very grateful for their 
determination to stay and 

support the survivors

CHIEF ExECUTIvE’S REPORT
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Joint Chair’s Report

Therese McGoldrick 
and Fiona Spiers 

Joint Chairs

The Board have been busy with development 
of the Business Plan and Strategy for taking 
forward the re-branding and in taking 
decisions regarding the fundraising and 
marketing strategy going forward. We 
developed a workplan for the management 
team focusing on widening out sources 
of funding and further development of 
community fundraising more of which is in the 
Treasurers report. We set a goal to recruit two 
new Board members and they will be joining 
us in the next year. The Board are strong and 
cohesive and we have a wide range of skills of 
benefit to working with survivors. 

We recognised that the child abuse inquiry 
and the changing landscape of funding for 
services for survivors towards innovation and 
community care models of support would 
present challenges for survivors and we 

have actively lobbied to ensure that ethical 
standards are maintained. Our team have 
developed strong links with a wide range of 
partners to ensure joined up working. 

The management team have strengthened 
and we created a Finance Manager role to 
ensure that our increasingly complex financial 
systems are appropriately managed. The 
management team have further developed 
their knowledge and skills in peer supporting 
other organisations, leadership and training 
for trainers. The Board are very conscious of 
our governance role and a recent review of the 
charity by an independent consultant gave us 
positive confirmation that our organisation 
is of a high standard. This was further 
emphasised by a positive Investors in People 
re-assessment. 

We look forward with positive anticipation to 
our changes over the next year taking Open 
Secret to the next level and offering further 
wellbeing support to survivors and others who 
have experienced impact on their wellbeing 
through life circumstances. 

The Board are strong and 
cohesive and we have a wide 

range of skills of benefit to 
working with survivors
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Overall Statistics

27% 
Under 20

17% 
20-25

9% 
25-30

17% 
31-40

18% 
41-50

10% 
51-60

2% 
60+

Gender

Age

39% 
Male

61% 
Female
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Adult Services

Background

Our adult services are our Core work but they 
have been significantly impacted by funding 
cuts over the past two years. Our Stirling adult 
service is only possible by volunteer service 
delivery and that will have to cease in the next 
year and our Falkirk service saw significant 
funding cuts meaning that we had to carry 
out a great deal of community fundraising to 
meet the shortfall and ensure that services for 
Falkirk clients were not affected. Numbers of 
referrals increased during 2015/16 in all areas 
where adult services are provided. Our highly 
specialised services work to a community 
development model where our goal is for 
survivors to be empowered to move forward 
from the impact of trauma. 

Skill Base

Our core team involves our skilled 
management team and specialist trauma 
trained counsellors delivering the service to 
survivors. In Forth valley we utilise the skills 
of volunteer counsellors, most of which are 
either fully qualified or they are studying for 
their Diploma or Doctorate and carrying out a 
placement with us. 

Operating Highlights

Our adult services are holistic and they offer 
a range of services as we are aware that 
everyone will have different needs. As well as 
our core service of counselling and advocacy 
we offer befriending, group support (including 
gardening, art/ crafts, fundraising, writing and 
therapeutic). Survivors told us they wanted 

I had my court case and felt very alone 
and unsupportive. I came back to OS for 
help and a top up. It has helped a great 
deal I have learned that it was not my 

fault and have ways of coping. I feel like 
a weight has been lifted.

I feel as each week goes on I learn 
something new to help me cope. There 
are a lot of things I didn’t understand, 
like how to deal with the flashbacks or 

grounding, I also understand for the first 
time in my life that this wasn’t my fault

I feel that I am more understanding 
of my feelings. I have felt it extremely 
helpful to have someone to talk to as 
I used to feel I had no one. Thanks to 

my counsellor I feel I can be more open 
about my feelings to express my opinion 

to other professionals
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to be involved in campaigning and this has 
been very successful thanks to their ongoing 
commitment. Our EMDR/ EFT service has 
been very popular with survivors in assisting 
them with traumatic memories and flashbacks. 
Funding from Awards for All enabled Sarah 
Nelson, a distinguished researcher to work 
with us to develop a pack for survivors 
informing them about physical health issues.

Looking Ahead

We will continue our fundraising and we will 
be rebranding to work with all types of impact 
on wellbeing to reflect the range of issues we 
work with. 

Traci Kirkland 
Deputy Chief 

Executive

In going through this process I have 
become stronger, happier and much 
more confident in myself. My anxiety 

is so much less because I’ve learned to 
take control.

All types of relationships in my life have 
become so much more positive now that 
I feel confident and in control of my life.

I am working part time now and also 
during the therapy I was able to work on 

issues in my marriage of which was in 
danger of falling apart.

In working with my counsellor I have felt 
my feelings from the past coming up 

but have been able to understand them 
and use the techniques I have learned 

to cope with them in an appropriate and 
safe way

ADUlT SERvICES



We worked with clients including EMDR clients.449
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report suicidal ideation experienced exploitation in childhood

had a disability

had successful convictions

report depression experienced domestic abusehad previouslyreported it

report stress/anxiety issues experienced sexual abusehad previously disclosed abuse

report self-esteem issues experienced emotional abusereported trauma in childhood impacted 
their ability to work or find employment

have physical health issues experienced physical abusereported a female perpetrator being 
involved in the abuse

End of Therapy
percentage (%) reporting improvements

ADUlT SERvICES

81%

Personal Insight/
Understanding

100%

Wellbeing

98%

Ability to explore 
feelings/problems

100%

Suicidal thoughts

98%

Ability to express 
feelings/problems

98%

Relationships

96%

Coping strategies 
used

96%

Risk of being 
harmful to others

98%

Access to practical 
help

93%

Substance misuse 
issues

89%

25% 69%

80%

92%

38%

5%

32%

66%

33%

20%

5%

85%

78%

83%

35%
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Initial Mean Score Final Mean Score

Felt alone and 
isolated

2.4 1.4

Felt tense, anxious 
or nervous

3.0 2.2

Felt okay about 
myself

3.0 2.4

Been physically 
violent

0.2 0.0

Felt able to cope 2.9 2.0

Felt troubled by 
aches, pains

2.2 1.6

Thought of hurting 
myself

0.8 0.0

Talking has felt too 
much

2.0 1.5

Tension and 
anxiety have 
stopped me doing 
important things

2.2 1.6

Been disturbed 
by unwanted 
thoughts/feelings

2.7 1.7

I have felt panic or 
terror

2.0 1.4

Made plans to end 
my life

0.5 0.1

Felt overwhelmed 
by my problems

2.7 1.9

Experienced 
difficulties in my 
relationship

2.3 1.4

Problems 
impossible to put 
to one side

2.6 1.6

I have felt angry 2.6 1.9

Have felt 
despairing or 
hopeless

2.4 1.4

Have thought it 
would be better if I 
were dead

1.2 0.7

Felt criticised by 
others

2.3 2.0

Have thought I 
have no friends

1.9 1.5

Have had feelings 
of guilt

2.7 1.9

Unwanted images 
and memories 
have distressed me

2.7 1.8

Thought I am 
to blame for my 
problems

2.6 1.9

Felt optimistic 
about my future

2.6 2.0

Have achieved the 
things I wanted to

2.6 2.2

Have felt 
humiliated or 
shamed

1.6 1.0

Have hurt myself 
physically 

0.7 0.1

Have used drugs or 
alcohol to cope

1.0 0.4

Core Scores

Overall scores were:

Initial Mean Score Final Mean Score

Wellbeing 11 7

Symptoms 16 12

Functioning 23 16

Risk 7 3

ADUlT SERvICES
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Prison Service

Background

Open Secret have been providing services 
within prisons for almost 20 years and our 
prison manager has experience of personally 
working within prisons, with her work being 
highly regarded and evidenced. We won the 
tender to deliver services to survivors of 
childhood sexual abuse. Sadly the statistics 
have been extremely high as this reflects the 
scale of childhood sexual abuse and the impact 
which can lead to negative coping strategies 
and time in prison. However, as can be seen by 
our evidence, recovery from the trauma can 
lead to a different future for survivors.

Skill Base

As well as our highly skilled and experienced 
Project Manager we have appointed trauma 
specialist counsellors, all of whom have years 
of experience in working with survivors. They 
have a wide range of skills and CPD. The skills 
within Open Secret are not replicated in any 
other agency, due to the specialism of our work 
over 22 years and the learning from our clients. 

Ilene Easton 
Prison Service 

Manager

M has been an inspiration to me she 
helped me overcome some of the issues 

I had buried and didn’t even know I 
had. I can’t say enough positive things 

about her & her sessions although M has 
helped me see things more clearer.

There are no words to express my 
gratitude for your service. Counselling 
is like a healing balm to my childhood 

abuse, hurt, helplessness, family 
experiences and present suffering. I wish 

if I can the counsellor 2 times a week.

It has given me answers as to how the 
past affects things I do now. I have been 
given the chance to work things out by 

myself while giving me support.

Operating Highlights

We managed a very complex operation with 
11 establishments taking up the service, 
all with very different approaches and the 
Project Manager post has been crucial to work 
constructively with establishments to ensure 
that the counsellors can focus on the work with 
clients. The demand has been very high which 
is a reflection of the value placed on the service 
by survivors, many of whom tell one another 
about the service. 

Looking Ahead

The service evidences reduction in reoffending 
and our positive outcomes evidenced in 
reducing the factors that lead to offending 
behaviour makes our service one that is 
necessary to ensure positive futures for 
survivors.



We worked with clients this year.1,284
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were raised in a care setting

reduction in suicidal ideation reduction in self-harming reduction in substance misuse

reported that trauma in childhood had 
an impact on their ability to work or find 

employment

reported multiple abusers

reported homelessness issues reported a female perpetrator being 
involved in the abuse

reported abuse in care

Personal Insight/
Understanding

WellbeingCoping strategies Relationships Risk of being 
harmful to others

Suicidal thoughts

End of Therapy

Core

percentage (%) reporting improvements

percentage (%) reporting improvements

PRISON SERvICE

I am on the road to recovery from bereavement, anger, sadness and frustration.  
Open Secret service has been extremely helpful to me in engaging with present and 

learning from troublesome past and hoping to have a trouble free and peaceful future.

60%

100%

69%

89%89% 90% 90%87%

70% 59%

13% 27%

83%15%47%
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In Care Survivor  
Service Scotland

Background

The model of ICSSS was developed by Open 
Secret to meet the needs of survivors and 
based on our own consultations throughout the 
years of service delivery. The research into the 
model included analysis of the Care leavers 
Association website and evidence from other 
countries as well as our own records, statistics 
and focus groups. 

The model developed looked at a different way 
of working than was historically in place in 
counselling and abuse services, both statutory 
and third sector. In many cases survivors did 
not trust organisations, particularly statutory 
providers and often when first making contact 
were reluctant to even give a name. Building 
trust took time and empathy as well as 
professionalism and awareness of the barriers 
that abuse can leave for a survivor. 

Open Secret developed a model that looked at 
the factors highlighted above including:

Psychological wellbeing support: through 
counselling, informal support, group support 
and befriending

Psychological safety: through linking in with 
NHS workers (psychology, psychiatry) to 

ensure co-ordinated approaches to tackling 
suicidal ideation, self harm, management of 
mental health and wellbeing. This could be a 
challenging area with many survivors having 
difficulty accessing appropriate support from 
mental health services due to policy changes 
and restricted treatment options for BPD. 
Advocacy was necessary to tackle the barriers. 

Physiological: Open Secret were one of the 
first organisations in Scotland to tackle the 
physical health issues of survivors and as such 
the physical health needs of survivors have 
been integral to our work with many ICSSS 
survivors having received support for physical 
health issues in addition to support with their 
mental wellbeing. 

Physical safety: Open Secret work closely 
with the police and in particular the new 
child abuse unit to ensure survivors are not 
at risk from perpetrators and that ongoing 
child protection is tackled. We ensure early 
intervention and full risk assessment is 
ongoing for survivors with suicidal ideation. 

Work/Education: Part of the service is about 
moving on measuring baseline figures across 
services for work and education followed 
up by the service user questionnaires where 
this is followed up. Throughout the time of 

I feel a lot better and can deal with 
things when trauma arise in my mind.

Just would not be alive today.

ICSSS had done me the world of good. 
Been so good, so much support. Don’t 

get judged. I can talk about any problem 
I have. I am in control now.
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the service survivors have been supported to 
access education and many have returned to 
work. 

Legal: Many survivors have been supported 
through court to access justice and advocacy 
has been offered to ensure they can access 
legal aid. 

Social/meaningful activities: Our groups 
enable survivors to be involved in activities 
(drumming recently). Survivors can access 
other groups such as the writing group 
and gardening group. Some have gone on 
to volunteer, including fundraising. many 
survivors have developed friendships and peer 
support. 

Spiritual: Spirituality involves experiences of 
a deeper sense of meaning and purpose, and 
a sense of belonging. Spirituality can help to 
achieve inner peace and happiness. It relates to 
the human spirit, and discovering the true self. 
For some, spirituality does not relate to any 
kind of belief, but relates more to how they live 
their life, and their outlook on the world. For 
others it will be about beliefs. ICSSS supports 
survivors to find meaning in their lives and 
who they are with peace and ongoing comfort. 
This is part of the holistic approach we take. 

Emotional: Survivors report significant 
issues with emotional wellbeing with self 
esteem, confidence, anxiety, depression 
and guilt being major factors reported. 
These are also areas where the service sees 
significant improvements following and during 
counselling and support. 

Intellectual: Many survivors have learning 
difficulties due to disrupted education 
and inability to engage with education in 
childhood. ICSSS enables and supports clients 
to access learning and we ensure that our 
materials are accessible. 

Advocacy: One of the significant aspects 
of the service was to offer counselling and 
advocacy as part of the same service and with 
the same worker where this was preferred 
by survivors. Focus groups carried out with 
survivors showed that this was an aspect of the 
service they found to be very valuable as they 
did not want to have to build up relationships 
with new workers and had built up trust with 
the ICSSS worker. With access to records this 
was particularly important as the worker 
would support them to look through the 
records. Workers and volunteers have built up 

The service I receive from ICSSS never 
fails to meet my needs.

The ICSSS makes me feel like a human 
being. Something my abusers never did. 

Thank you from my heart.

IN CARE SURvIvOR SERvICE SCOTlAND

I feel very relaxed and cared for with a 
lot of understanding and no judgment.  
I would be lost without the service in 

many ways.

I feel good that I can talk to someone 
who understands what I am feeling and I 

know it’s helping me.

The biggest step is the first one coming 
to ICSSS. Once you are here, you will 

reap the benefits.
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significant experience with advocacy. Survivors 
have been supported with benefits, housing, 
legal processes etc. 

Family members are also supported by the 
service. 

The ICSSS model of work, developed by Open 
Secret, meets the needs and requirements 
given by survivors in many consultations. 

Operating Highlights

ICSSS has seen significant success in client 
outcomes and satisfaction since the service 
was established. It has a highly respected track 
record with clients and referring agencies and 
has professionally trained trauma specialists 
with significant experience and knowledge. 
Over the life of the service, even with some 
time out from accepting referrals we have 
supported over 1,000 clients. 

Staff supported survivors to start engagement 

with the national inquiry and they have been 
working with survivors to ease their concerns 
about the move to a new model. Clients have 
actively campaigned to ensure the service 
continues alongside the new model and they 
took forward a petition to parliament to ensure 
that would happen. 

Skill Base

Many of the workers have been with the 
service for eight years and they have 
substantial experience, qualifications and 
skills in working with trauma including CPD 
throughout the service. They have specialist 
additional skills in CRM, EMDR, Dissociation 
and substance misuse. 

Looking Ahead

We will continue to campaign to ensure that 
the service continues.

Safia Ali 
ICSSS Service 

Manager

The service has been fantastic. It’s 
helped having someone to turn to – I’ve 
been able to understand myself more 

and find ways to cope – the support has 
been great.

IN CARE SURvIvOR SERvICE SCOTlAND

Just excellent would not be alive today  
if not for them.

It’s my lifeline that keeps me focused 
and more able to cope with life.
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Satisfaction levels recorded on a scale of 1 – 5

All clients scored 5 
“highly satisfied”

Mean scores Before  After

Wellbeing 9.2 4.6

Symptoms 28.2 15.4

Functioning 21.4 11.2

Risk 8.0 1.6

End of Therapy

Core Advocacy

percentage (%) reporting improvements

We worked with new clients67
and over existing clients over the year.100

IN CARE SURvIvOR SERvICE SCOTlAND

Relationship 
problems

100%

Sadness

100%

Flashbacks

100%

Inability to work

67%

Depression

83%

lack of 
concentration

88%

Anxiety

88%

Inability to 
access/complete 

education

100%

Guilt

80%

Self-esteem

88%

Self-harming

100%

Anger

88%

Suicidal thoughts/
feelings

88%

Use of alcohol/
drugs

100%
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Early Years

Background

The service was established to offer awareness 
raising and intensive support for children 
in the early years 0 - 8, non-abusing parents 
and families. The service continued to offer 
awareness raising and intensive support for 
survivors of childhood abuse and trauma. 
Some areas of concern worked with were:

• Parental or family separation
• Bereavement
• Bullying
• Domestic Abuse
• Sexual Abuse
• Physical Abuse
• Family Illness
• Isolation due to ethnicity or religion 

The group programmes in the early part of 
the service help to identify children who 
are showing signs of suffering to enable us 
to engage with those who are not already in 
contact with services and offer further support 
if necessary. We offer group work and one-
to-one sessions covering themes such as 

emotional literacy, self esteem and promoting 
personal safety. The themes aim to improve 
self esteem, build resilience and enhance 
confidence, enabling children to be safe from 
future harm. Throughout each session positive 
coping skills are taught and reinforced to 
create stable environments and situations. 

Skill Base

Our workers are all counsellors or 
psychologists with additional training in play 
therapy. 

Operating Highlights

The workers and project manager have 
focussed a great deal on partnership working 
making links throughout the areas covered 
with local third sector interfaces, schools, 
nurseries, social workers, CAHMS, voluntary 
sector organisations and large networks 
relevant to children and families. 

When we started the service we had a vision of 
ensuring that children would be identified who 
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were at risk of abuse or of the long term effects 
of trauma who did not have any other support. 
The plan was to start with group programmes 
in schools to identify children who were 
displaying behaviours that may indicate they 
needed support. Alongside the groups we 
would take self referrals and referrals from 
social work and other voluntary organisations. 
When children were identified we would offer 
support to parents and families to ensure 
long term improvements in wellbeing and 
resilience. We were surprised at the demand 
for the service and number of referrals to 
the groups. We became aware that most of 
the referrals to the groups were children 
who had experienced some kind of trauma. 
We made the parents aware that we were 
providing support and most were happy to 
engage with the service. In all cases there was 
clear evidence of improvements on child web 
evaluations, parent evaluations, case studies 
and teddy bear evaluations using a tool based 
on childweb but more accessible. The sheer 
scale of referrals showed the us the demand 
and gap in available services specialising in 
this area. We realised in year three that it was 

important to scale back the school groups and 
concentrate on one to one and family work to 
ensure intensive work and long term recovery. 
This was highly effective with significant 
improvements and very strong outcomes in 
family work. 

“I particularly liked that a Group Work booklet 
had been developed which allowed Jodie and 
Shahed to have a structure to follow but also 
allowed flexibility. Therefore the structure 
wasn’t strict which allowed each child’s needs 
being met. This also allowed the children to 
opt out of certain games or take some time out 
and return the following week without negative 
consequences.” (Fife Worker). 

Looking Ahead

The service will continue to be delivered and 
expanded to polder children thanks to funding 
from Children in Need.

Safia Ali 
Children & Families 

Service Manager

EARlY YEARS
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Workers reported significant 
improvements in engagement in school 

and nursery in 80% of cases

wellbeing, 
confidence and 

happiness

Childweb: I feel 
safe

I have lots of 
friends

I feel strong and 
able

I like school or 
nursery

I feel safe and 
happy

I feel lonely

Childweb: I feel 
included

Children

Childweb Evaluations

percentage (%) reporting improvements

EARlY YEARS

100%

100%

55% 100%67% 100%100%

90%

We worked with children and young people,180
parents/carers and families.58 16
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Case studies showed significant 
improvements in families 

playing together and engaging 
with one another positively.

I felt overwhelmed by my problems 
(from ‘Most of the time’ or ‘Often’  

to ‘Not at all’)

Felt OK about 
myself

Felt alone and 
isolated

Have achieved the 
things I wanted to

Felt able to cope

Felt able to cope 
(from ‘Not at all’ or ‘Occasionally’  

to ‘Most of the time’)

For families all advocacy scores 
were either 4 or 5 on a scale of  

1 - 5 in assessing satisfaction 
levels in accessing support.

Families

Parents
percentage (%) reporting improvements

percentage (%) reporting improvements

EARlY YEARS

73% 70%60%73%

67% 100%
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Stronger Together

Background

We work with young people aged 11 – 24 
who have experienced abuse or exploitation, 
particularly sexual. They offer advocacy, 
counselling skills, art therapy and therapeutic 
play. Another important part of the project 
is to offer groups to enable young people to 
support each other. The group programme 
provides structured sessions on aspects such 
as internet grooming, sexualisation, protective 
behaviours, assertiveness, identity, resilience, 
strengths and aspirations. Initial support is 
on a one–to-one basis to enable recovery. 
A very important aspect of the service is in 
raising awareness of the issues of exploitation, 
sexualisation of young people and safety 
aspects. Therefore an important part of the 
project is in awareness raising with local 
community groups and forums

Skill Base

Our project manager is a trauma trained 
and experienced integrative counsellor and 
supervisor. We have appointed skilled workers 
to work with the young people and volunteers 
who undertake our internal specialist training 
as well as mainly being students working 
towards their counselling diploma. 

Operating Highlights

There has been an increase in one to one 
referrals for intensive 12 week support in 
Clackmannanshire and the rest of Forth valley. 
Priority has been given to those clients, given 
the demand and effort made in the initial 
stages of the project to raise awareness of 
abuse and child sexual exploitation within 
schools and partner organisations. Schools 
deliver a general overview of internet safety 
as well as tackling other relevant social and 
wellbeing issues via PSE classes. However, 
one school has now incorporated a one off 
CSE and abuse awareness-raising session 
delivered by the development worker into the 
PSE programme for the third year students. 
Six week groups have also been delivered to 
support those affected by, or vulnerable to, 
abuse and exploitation as identified by school 
staff and social work. These groups raise 
awareness of abuse, discuss internet safety and 
sexualisation, and encourage young people to 
develop healthy supportive peer relationships 
as well as build resilience. 

Looking Ahead

The service continues to grow and develop and 
demand is increasing so we will be seeking 
further funding to ensure that it continues. 

Safia Ali 
Children & Families 

Service Manager
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I learn that it’s not just physical pain 
 it’s emotional

 I feel it helps educate the class about 
how it can happen to anyone

I would like to learn more to help other 
who are being sexually abused

I enjoyed it, It’s interesting to see how 
the media perceive CSE

I thought it was really interesting  
as I don’t really think about this stuff  

very often

I found it really interesting but quite 
upsetting, it was a real eye opener

show satisfaction with the service 
and improvements in wellbeing/risk/

symptoms and functioning 

reported improvements reported improvements

To design and deliver a programme on the sexualisation  
of young people to 45 young people in a group setting for 

 each year of the service

of young people felt supported

of young people showed increased 
engagement in education and 

improved performance

of young people reported benefit from 
advocacy support

To offer sessions on sexualisation and grooming  
(including internet safety) in schools

Core Advocacy End of Therapy

We worked with young people over the year.251

Quotes from Groups

STRONGER TOGETHER

88% 83%

91%

100%

52%

100%
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Fundraising

With the ongoing funding challenges facing 
Open Secret, we have continued to adapt our 
fundraising strategies and this now includes 
a programme of community fundraising 
initiatives which we hope will play a bigger  
role in developing unrestricted income for  
the organisation going forward. 

 Our Falkirk Fundraising Group has continued 
to be really active and many of you will have 
seen our fundraising volunteer team at many 
community events over the summer months. 
We are very grateful to all of our fundraising 
volunteers who give up so much of their time 
to organise and run our tombola stalls and help 
out at all of our organised events. Attendance 
at community events not only enables us to 
generate income but is also really important 
for raising public awareness of Open Secret, 
and the issues of childhood abuse.

 We have organised many successful events 
throughout the year with activities to suit 
everyone, these have included activities 
individuals have taken part in to rase funds 
for us, along with a scheduled programme 
of organised events. We have had individuals 
get on their running shoes for us, organising 
their own events and even jumping out of 
planes and our group events have included 
campaigns like the Big Bake Party, our Big Bark 

in Callendar Park, a sponsored Hillwalk, James 
Bond Themed Dance and our largest event to 
date was our Firewalk which was extremely 
successful and something we plan to repeat. 

We are working hard to continually expand 
our team of fundraising volunteers in Falkirk 
and hope to expand this and have groups of 
volunteers in other areas also and are keen 
to hear form anyone who would like to get 
involved in fundraising for Open Secret – there 
are lots of tasks to be undertaken and roles to 
suit everyone and it doesn’t matter how much 
time you are able to give every little helps. 

I would like to thank all of the local businesses 
who have supported our fundraising over 
the past year, we could not do it without their 
generous donations of prizes, or support 
through siting our collction cans in their 
premises but more importantly the biggest 
thanks goes to all of our dedicated fundraising 
volunteers whose commitment, creativity and 
determination have made our fundraising 
efforts worthwhile, achievable and fun and we 
really could not do it without each and every 
one of them.

Traci Kirkland 
Deputy Chief 

Executive

Volunteers do not necessarily have 
the time; they just have the heart. 

—Elizabeth Andrew
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If you are interested in helping 
us with fundraising contact 
fundraising@opensecret.org  

or call 01324 630 100 and ask  
to speak to Traci Kirkland,  

Deputy CEO.
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Treasurer’s Report

Open Secret maintained a consistent level of 
funding for 2015/16 which was very positive 
considering we had cuts in our core funding 
due to local authority funding cuts. The Board 
had anticipated that reliance on core funding 
was not going to be possible in the long term 
and they developed a fundraising strategy 
based on a cost recovery and community 
fundraising model. This new approach proved 
to be very effective in sustaining our level 
of income and in building a strong level of 
reserves to address the potential of further 
funding cuts. We keep our administration 
and management costs to a reasonable level 

ensuring that the bulk of our funding is used 
for client delivery. Community fundraising 
brought in over £35,000 for the year up £20,000 
on the previous year. Over the next year we 
plan to further expand on our community 
fundraising and rather than recruit a 
specific role the fundraising tasks have been 
allocated to the Deputy CEO as part of her 
role. We are pursuing the possibility of tender 
opportunities over the next year as tenders 
and commissioning are becoming the most 
prevalent way of commissioning services.  
Our income breakdown was as follows:

Shelly McGhee 
Treasurer

26% 

Scottish 
Government

22% 

Prisons 12.8% 

Big Lottery 
Early Years

12.7% 

Falkirk Council

West Lothian Council

Donations

Comic Relief

Scottish Government 16B

2.3% 

Forth Valley Health Board

1.7% 

Edinburgh Council

The Robertson Trust 1.3%

Stirling Council 0.4%

Stirling Council 0.4%

Bank interest 0.06%

Training 0.05%

Other 0.1%

SCVO

3.4%

4.7%

3.2%

3.8%

5.2%
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Our Funders

ANE FOR A' 
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Extract of  
Audited Accounts

WELLBEING SCOTLAND LIMITED (formerly OPEN SECRET)

Statement of Financial Activities (including income and expenditure account) 
for the year ended 31 March 2016

Notes General Fund
Designated 

Funds
Restricted 

Funds
Total Funds 

2016
Total Funds 

2015

£ £ £ £ £

Income from

Donations and legacies 35,129 - 455 35,584 15,054

Charitable activities 5 309,738 - 415,094 724,832 752,445

Investments 450 - - 450 402

Other 1,138 - - 1,138 1,769

Total incoming resources 346,455 - 415,549 762,004 769,670

Resources expended

Total resources expended 6 377,017 - 446,574 823,591 707,857

Net incoming/outgoing 
resources before transfers

(30,562) - (31,025) (61,587) 61,813

Transfers 80,306 (28,332) (51,974) - -

Net movement in funds 11 49,744 (28,332) (82,999) (61,587) 61,813

Reconciliation of funds

Total funds brought forward 146,867 28,332 101,732 276,931 215,118

Total funds carried forward 196,611 - 18,733 215,344 276,931
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WELLBEING SCOTLAND LIMITED (formerly OPEN SECRET)

Balance Sheet 
as at 31 March 2016

Notes 2016 2015

£ £

Current assets

Debtors 9 66,330 193,396

Cash at bank and in hand 236,092 111,604

302,422 305,000

Creditors: amounts falling 
due within one year

10 (87,078) (28,069)

Net current assets 215,344 276,931

Net assets 215,344 276,931

Capital and reserves

Restricted funds 11 18,733 101,732

Designated funds 11 - 28,332

General fund 11 196,611 146,867

Accumulated funds 215,344 276,931

 
The accounts have been prepared in accordance with provisions in Part 15 of the Companies Act 
2006 applicable to companies subject to the small companies’ regime.

Name: Shelly McGhee 
Status: Director

Approved by the board on 18th October 2016
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Thanks and 
Acknowledgements

King’s Fund 

Sarah Nelson

Anne MacDonald

Margaret Mitchell MSP

Monica lennon MSP

Johann lamont MSP

Iain Gray MSP

Angus MacDonald MSP

Councillor Brian McCabe

Provost Pat Reid

lesley McDowall, SPS

Sue Hampson

Eric Swanepoel

Alison Tait, Break the Silence

Stirling Women’s Aid

Addiction Support and Counselling

Sylvie McCleary, Clackmannanshire Council

Angela Beardsley, Resonate

Paul Anderson, Campaigner

All staff, volunteers and their families.

All of our supporters over the past 22 years, and all those in the future.

To survivors, whose strength and bravery inspires us every day.

To everyone who has and will join us in the fight against child abuse.



I feel as each week goes on I learn 
something new to help me cope. 
There are a lot of things I didn’t 

understand, like how to deal with 
the flashbacks or grounding, I also 
understand for the first time in my 

life that this wasn’t my fault

There are no words to express 
my gratitude for your service. 

Counselling is like a healing balm 
to my childhood abuse, hurt, 

helplessness, family experiences 
and present suffering.

It has given me answers as to how 
the past affects things I do now. 
I have been given the chance to 
work things out by myself while 

giving me support.

The ICSSS makes me feel like 
a human being. Something my 

abusers never did. Thank you from 
my heart.



Wellbeing Scotland is a registered Scottish charity no. SC024065 
Company Registration No. SC365238

Main office

98 Thornhill Road 
Falkirk 
FK2 7AB

Stirling

Unit 7 
Stirling Arcade 
King Street 
Stirling 
FK8 1AX

Clackmannanshire

14 Bank Street 
Alloa 
FK10 1HP

West Lothian

Civic Centre 
Howden South Road 
Livingston 
EH54 6FF

call 01324 630 100

email info@opensecret.org

Contact us
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